
 Cloud Migration 
 & Modernization.  

https://stratus10.com/


How can I reduce dependency on Microsoft and VMware licensing?

What does modernization mean?

How can I lower my application and database costs?

Which workloads should I modernize?

Which workloads should I containerize, and which should I move to serverless?

How do I justify the additional cost and resources to migrate?

How does migrating help me reduce my operating costs?

What are the security advantages on the cloud?

Does it make sense to migrate large datasets?



Where migrations go off the rails

Poor planning: 
execution and 
cost

Not 
understanding 
your security 
responsibilities

No Cloud Center 
of Excellence

Treating the 
cloud as a data 
center

Not addressing 
skill gaps with 
training

Failure to involve 
all business 
stakeholders



Data center 
consolidation

Inability to scale 
quickly

Large scale compute 
intensive workloads

Security and 
compliance

Agility/dev 
productivity

Cost reductionInnovation & digital 
transformation

Technical debt

Common migration drivers



Why?

300%+ 
ROI over 8-12 
months, with 

payback periods 
consistently 

under one year

Average 
ROI

40% 
Accelerated 

access to new 
technologies and 

reduced 
time-to-market for 
digital initiatives

Faster 
innovation

85% 
Significant 

improvement in 
system 

availability and 
business 

continuity through 
cloud resilience

Reduced 
downtime

35% 
IT team efficiency 

improvements 
through 

automation and 
reduced 

infrastructure 
overhead 

Productivity 
gains

Sources: Independent research from Gartner, Forrester, IDC, and Deloitte. Based on studies of 
enterprise organization across multiple industries and geographies. *When managed properly

30-55% 
Lower 

infrastructure 
costs through 

optimized 
resource 

utilization and 
reduced data 

center expenses

Cost 
reduction*



Elements of a successful journey

Executive 
sponsorship

Cloud-first 
strategy

Organizational 
change

Adoption 
roadmap

Cloud Center 
of Excellence

Principles & 
standards

Experiment



Assess Mobilize Migrate & Modernize

Briefings & 
workshops

Staff training

Quick discovery TCO report

Business
case

Discovery 
and planning

Migration
plan

Account 
organization

Operating
model

Security & 
compliance

Skills / center
of excellence

Operate

Migrate

Modernize

Migration Framework



AI Tools

Migration

AWS 
Transform

Azure 
Migrate

Azure 
Advisor

AWS App 
Migration 
Service

Azure 
AppCAT

Amazon Q 
Developer

GitHub 
CoPilot

Code Modernization



Data-driven 
decisions



6R approach - migration strategies at a glance

Rehost (lift-and-shift)

Replatform 

Repurchase

Re-architect
(refactor)

Determine 
new platform

Modify underlying 
infrastructure

Redesign 
application / 
infrastructure

Application 
code 

development

Full ALM 
/ SDLC Integration

Retire

Retain

2

1

3

4

5

6



Data migration

Plan & Options
● Analysis
● Schema conversion
● Application conversion
● Data migration

Challenges
● Cost
● Complexity
● Application downtime
● Engine specific database 

code

Snowcone Snowball Snowmobile

Data Box Disk    Data Box            Data Box Heavy

8-14 TB 42-210 TB 100PB

8 TB 100 TB 1 PB



Continuous Integration & Continuous Delivery



FinOps

A unifying format for cloud + billing data

Principles

Teams need to collaborate

Business value drives technology 
decisions

Everyone takes ownership for their 
technology usage

FinOps data should be accessible, 
timely, and accurate

FinOps should be enabled centrally

Take advantage of the variable cost 
model of the cloud



Compare on-prem vs. cloud (TCO)



Purchase Options

Pay for compute capacity 
by the hour or second

On-Demand

Spiky workloads, 
to define needs

Make a commitment 
and receive a discount

Reservations
& Savings Plan

Committed and 
steady-state usage

Spare VM capacity at 
savings of up to 90%

Spot
Instances

 

Fault-tolerant, flexible, 
stateless workloads



Maximizing Purchase Options

AWS 
Fargate Spot

➔ Combine different purchase options
➔ Utilize on-demand and spot for spikes or scaling events
➔ Leverage services like Fargate Spot (AWS) to optimize 

costs for containers



Funding from Cloud Providers

PLANNING
Assessment and business case

MIGRATION
% of cloud spend, up to 
$1,000,000+ (AWS)

 
MODERNIZATION

% of spend
 Technology-based

i. VMware/SAP/
Oracle/etc.

Baseline Planning Migration Operation and optimization

Duplicate environments
Consulting
Tooling
Architecture design

Discovery
Pilots & POCs

Failed migration & rework
Change, churn, management

MIGRATION BUBBLE

Without funding

With funding

Assessment &
business case

% of cloud spend plus technology-based: 
VMware/SAP/Oracle/etc

   Azure: up to $400,000     AWS: up to $1,000,000

Incentives



Licensing costs

Enterprise Applications Licensing Options

License 
mobility

BYOL
Licenses 
included

Hybrid use

Re-architect 
/ modernize

ERP
Data 

warehouse
Databases



Assess Mobilize Migrate & Modernize

Briefings & 
workshops

Staff training

Quick discovery TCO report

Business
case

Discovery 
and planning

Migration
plan

Account 
organization

Operating
model

Security & 
compliance

Skills / center
of excellence

Operate

Migrate

Modernize

Migration Framework



Shared responsibility model

IaaS PaaS

Always customer’s responsibility

Information and data Customer Customer

Devices (mobile & PCs) Customer Customer

Accounts and identity Customer Customer

Responsibility varies by service type

Identity & directory infrastructure Customer

Applications Customer

Network connections Customer

Operating System Customer Cloud provider

Always cloud provider’s responsibility

Physical hosts Cloud provider Cloud provider

Physical network Cloud provider Cloud provider

Physical datacenter Cloud provider Cloud provider

Shared

Shared

Shared

HIGH

~40% foundation

MODERATE

~30% foundation

HIGH

~50% foundation

MODERATE

~30% foundation



Account Organization



Account structure

shared-cicd-prod

manufacturing-cicd-prod

consumer-services-cicd-prod

marketing-cicd-prod

shared-cicd-test

manufacturing-cicd-test

consumer-services-cicd-test

marketing-cicd-test

Test

Prod

Deployment



Automating security on the cloud

Amazon Detective Microsoft Security Copilot

Identity & 
Access 
Management

Configuration 
management

Data security 
(key rotation)

WAAP
● WAF
● Bot control
● DDoS 

protection

Active 
monitoring 
(network & 
account) 
+ guardrails



Assess Mobilize Migrate & Modernize

Briefings & 
workshops

Staff training

Quick discovery TCO report

Business
case

Discovery 
and planning

Migration
plan

Account 
organization

Operating
model

Security & 
compliance

Skills / center
of excellence

Operate

Migrate

Modernize

Migration Framework



Operating model

Centralized logging

Provisioning processes

Configuration management

Monitoring and alerting

FinOps

Disaster recovery



Logs

Events Dashboards Alarms

Components Management Tools

In
si

gh
ts

Serverless ContainersMetrics

Synthetics

Datadog Dynatrace

PrometheusAzure Monitor

Observability

Teams



Keys to a successful migration/modernization

2 ✔

1 ✔

3 ✔

1. Get executive sponsorship
2. Conduct an assessment and build your business case
3. Create a realistic plan that can be executed
4. Choose the right migration strategies (6 Rs)
5. Consider security and cost at each step
6. Due diligence for the right cloud operating model 

(self-managed, partner managed, or combo)
7. Modernize sooner rather than later to maximize ROI

4 ✔

5 ✔

6 ✔

Conduct an assessment and build your business case

Get executive sponsorship

Create a realistic plan that can be executed

Choose the right migration strategies (6 Rs)

Consider security and cost at each step

Due diligence for the right cloud operating model 
(self-managed, partner managed, combo)

Modernize sooner rather than later to maximize ROI7 ✔



 Free migration and.   
 modernization assessments:.

For AWS and/or Azure

★ More in-depth

★ Human analysis & 
recommendations

★ Minimal effort, zero 
commitment

 Tools to try:.

❏ AWS AI
Transform, Detective

❏ Azure AI
Copilot, Migrate, Advisor, 
Security Copilot

❏ Cloud Readiness (AWS)
cloudreadiness.amazonaws.com 

❏ Migration Readiness 
(Azure) 
aka.ms/smarttool

 Free cloud workload.   
 assessments:. 

❏ Cost optimization 

❏ Security compliance 

❏ DevOps Maturity

❏ Well-Architected 
Review 

Resources & Next Steps

https://stratus10.com/
assessment-offer

Receive an 
Apple Watch with 
an assessment! 

*Completion of an assessment is required to receive an Apple Watch. Apple Watch value is $399. Offer valid through 9/30/25.

*

https://cloudreadiness.amazonaws.com/#/
https://learn.microsoft.com/en-us/assessments/Strategic-Migration-Assessment/
https://stratus10.com/assessment-offer
https://stratus10.com/sim-offer
https://stratus10.com/assessment-offer
https://stratus10.com/assessment-offer
https://stratus10.com/sim-offer
https://stratus10.com/sim-offer
https://stratus10.com/sim-offer
https://stratus10.com/sim-offer
https://stratus10.com/sim-offer


About Us

• Background in software engineering & IT
• 12+ years experience with AWS
• Led cloud infrastructure at FICO, Digitaria/Mirum, 

and Events.com
• Co-founded Stratus10 in 2017 
• Experience across dozens of cloud migration 

projects—from startups to global enterprises
• Contributor to Forbes and technical publications on 

cloud strategy, optimization, and security

• Background in systems administration & IT
• 16+ years experience with AWS and Azure
• Experienced in Linux/Unix and data center ops
• Led engineering and cloud transformation for global clients 
• Among the earliest AWS-certified professionals 
• Co-founded Stratus10 to help businesses modernize, 

optimize, and secure their cloud environments

Oscar Moncada
Co-Founder & CEO, 
Stratus10

Kevin RisonChu
Co-Founder & CTO, 
Stratus10

https://stratus10.com/

